


1. a) What elements influence the principles of segmentation, and what is a 
suitable basis for marketing laptops in various countries? (10+10)

Answer

International markets are highly heterogeneous. Customers in different countries 
differ in income, education, culture, technology use, buying motives and access to 
distribution. Market segmentation therefore means dividing a broad international 
market into groups whose members are sufficiently similar to be served through a 
suitable marketing programme. A useful segment is not simply a group that can be 
named; it must also help the firm make practical product, price, promotion and 
distribution decisions.

Elements that make segmentation effective

• Measurability: the size, purchasing power and important characteristics of a 
segment should be capable of reasonable estimation. In international markets, 
comparable data may be difficult to obtain, so the firm should use dependable 
indicators such as income, urbanisation, education, internet use and category 
sales.

• Substantiality or profitability: a segment must be large or valuable enough to 
justify a separate marketing effort. A very small group may be identifiable but 
may not cover the extra cost of product changes, promotion, service and 
distribution.

• Accessibility: the segment should be reachable through available media, retail 
channels, e-commerce, distributors or sales networks. A profitable segment has 
little value if the company cannot communicate with it or serve it economically.

• Differentiability: segments should respond differently to important elements of 
the marketing mix. If two groups have almost identical needs and reactions, 
treating them as separate segments adds cost without creating marketing value.

• Actionability: the firm must be able to design and implement a suitable 
programme for the chosen segment. Management resources, product capability, 
local partners and after-sales support should be adequate for the proposed 
strategy.

The actual bases used to form international segments may be geographic, 
demographic, socio-economic, psychographic, behavioural or benefit-related. 
International segmentation usually works at two levels. First, countries or country 
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